1 8 8	Structure of Local Government
radical changes adopted in November 1937, which have tended to
assimilate it to them in some respects.1
The whole council meeting in full session pkys a far greater role
than in the counties, and it does its business in the limelight of a
much greater publicity.  It meets much more frequently than the
county councils, its sessions are longer and more fully reported in
the press.  Under the new standing orders it is to meet in public
session once a fortnight. Hitherto it has held only one public session
a month, while meeting every week in camera, disguised as a Com-
mittee of the whole Council'. The process of development has been
an interesting one. Until some years ago, the council attempted to
transact practically all business publicly in full session and gave its
committees no executive powers. The inconvenience of this method
having become apparent, a remedy was sought in weekly sessions
from which the press was excluded. The originators of this scheme
presumably hoped that practically every question of importance
would be settled in these sessions, though they were legally mere
'Committees* whose proceedings required confirmation at a sub-
sequent public session, and that this public confirmation would be
a mere matter of form and not lead to renewed debate. This hope,
it seems, was not fulfilled. The 'Committees of the whole Council'
did not eliminate public debates, while they proved an obstacle in
the way of development by the committees (in the ordinary sense of
the word) of independence and responsibility of their own.  The
new scheme assigns two sessions a month for public debates, but
delegates real executive powers to real committees, including the
right to spend money within the limits of the estimates. Thus
the notion that committees have a merely preparatory function and
that all decisions must be taken by the full council has been aban-
doned, and new arrangements have been made resembling those
in the counties for co-ordinating the newly gained freedom of the
committees.
These committees are much more numerous than those of the
county councils. They are also on the whole distinctly smaller, ten
or twelve being the usual number of committeemen — except on the
education and public assistance committees, which are much larger
and more independent A new large public health committee of
twenty-four members, for co-ordinating all public health activities,
is a feature of the reorganization. Attendance at committee meetings
would seem to be much higher thati in the counties — about 80 per
1 These changes have been made so recently that it is impossible at the time of writing
(Febniaiy 1938) to judge what ultimate e&cts they will have.

